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ISA Consulting ïWho we areé

ISA Consulting is a leader in providing management and technology 

consulting services.  We have been serving customers globally for the 

last 14 years, and currently employ 130 people across 5 offices on the 

East coast. 

We specialize in recommending process changes, and implementing 

solutions that solve critical business problems.

Focus Areas

ïFinancial Performance Management

ïBusiness Intelligence

ïData Integration

ïAdvisory Services

We have a culture which revolves around always doing the right thing

by our company, our clients and our co-workers.
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Quick Facts

VFounded in 1995
V $23 Million in Revenue  
V 90% Employee Consultants
V Leader in Eastern US
V Strong partnerships with IBM
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Revenues by Industry
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IBM & ISA Partnership

Platinum Reseller Partner
1 of 3 awarded ñmillion dollarò partner in East  

Premier Cognos BI/EP Beta Site for new product testing

58+ consultants with 2ï19 years of Cognos experience

4 2006 Innovator & Partner of the Year

4 2007 Implementer of the Year

4 2009 Customer Achievement Award

4 10+ years as a Platinum Partner 
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ISA Commitment to IBM Cognos Now!

üActive IBM Cognos Now! Projects
ü Comcast

ü Time Warner Cable

üQuick Start Methodology
ü Validated Installation 

ü Real Time Dashboards

ü Drill Down Reports

üDedicated IBM Cognos Now! Team
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Actionable Information from Real Time Data
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4 Technologies That Are Reshaping Business Intelligence

ñFront-line managers and executives increasingly want to know what's 
happening right now--as in this second, not yesterday or even 10 minutes 
ago...  

éReal-time monitoring detects events or patterns of events as data streams 
through transactional systems, networks, or communications busesé 
stream processing technologies deliver sub-second insight that conventional 
BI can't touch.ò

August 29, 2009

http://www.informationweek.com/
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C-Level Priorities ïReal- time monitoring of business performance

Need for Information, Visibility & Control

Source: IDCôs Services and Software Leading Indicators 2008

Need for access and 
transparency - at all 

levels of the stack 

Business insight and 
performance 

outcomes all the way 
down to operations

Speed is of the 
essence 

Anticipate and better 
support change

0% 10% 20% 30% 40% 50% 60%

Lower application and/or maintenance costs

Improved performance of IT infrastructure

Faster ability to affect operational changes

Faster development and deployment 

of new business applications

Real-time/near-real-time monitoring of

business performance

Improved, integrated access to relevant 

information/data

Q. What are the top 3 improvements that need to be made

in your IT organization  to better support your business?     

(Top half of options shown)
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Where does Operational BI or Real-Time BI Fit?

Operational BI

Tactical BI

Strategic BI

ÅFinancially oriented 

ÅMonitored with scorecards 
and dashboards

ÅUnderstood with complex 
analysis and modeling

ÅFew decisions made
quarterly, annually

ÅSenior audience including 
CEO, COO, 
business/financial analysts

ÅAccurate, financially 
clean data

ÅHistorical data

ÅAggregate data sources

ÅAggregate data sources, 
warehouse, operational

ÅHistorical data, weekly, 
monthly

ÅModerate data latency

ÅDaily, weekly, monthly
decision support

ÅMid-level management  
including director, VP 
level

ÅManage by exception with 
alerting and collaboration

ÅDashboards, reports, query 
and analysis

ÅMultiple, granular data 
sources

ÅReal time data inputs

ÅLow data latency

ÅSelf service autonomy

ÅTake action with alerting 
and collaboration

ÅDashboard, reporting 
against operating data

ÅDriving 1000s of decisions 
on information now

ÅBroad audience of users 
across operational units
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Leveraging Event and Real-Time Monitoring, Customers Can Detect 
Actionable Business Situations for Rapid Response
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